THE    LANDING   AT   ALHXJCEMAS             9!
went Colonel Coded of the Military Staff, and Major Varela
led the landing party. The first column of the Ceuta
brigade was led by Colonel Franco, Commander of the
Legion.
In successive orders the details of the operation were un-
folding themselves, and the forces were informed with regard
to their engagements immediately following their landing.
"No one is to stop to pick up the wounded except those
designated for that purpose.. .. Those who land will im-
mediately unload water and munitions, . ., It must always
be kept in mind that the swift action of the officers upon
landing, urging on their troops under enemy fire, will
guarantee the success of the operation... . The officers may
carry on the expedition a valise and a camp cot, but these
articles are not to be unloaded on to the first barges,...
Each individual soldier shall carry two day's rations of cold
food and bread, ammunition, a canteen, four camp coats,
sapper equipment, an individual medicine kit, an identifica-
tion medal, pistols, and illumination and signal rockets."
Great care was taken that all needs should be attended
to, but even so the precautions seemed insufficient. A
landing venture is always dangerous, and much more so
when confronted by an embattled and numerous enemy (it
was calculated that the Moors in arms numbered 60,000),
emboldened by the retreat from Xauen, and with the advan-
tage of a terrain with the strength of a fortress defending
the shores.
In the orders given by General Sanjurjo, who was in charge
of the landing, and those of the commanders of the brigades,
dictated during the days preceding the operation, the duties
incumbent upon each soldier were precise and clear.
In the order of September 2 the objective was explained
to General Saro's column, in which the skirmish forces
under the command of Franco figured.